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Gefting Down to Business

ANNOUNClNG
The Government

Information System
of The Florida

Business Network
A computerized govemmental

information system specificxLly
designed to enable the business
community to track Flodda
govemment.

Developed by AIF to provide
quick, easy access to timely and
accurate information about

. Government Otficials

. Voting Recordg

. Anal :-tical S ummarie.t.i Arti c le s

. BillHistories

. DaiU Schedules

. Antl More...
For additional information

contact Mr. Steve Trickev, Director.
Govemmental lnformation System
ar (9O4) 221 7 t73 .

From the Roaring Twenties to a kinder
gentler nation. The last seventy years have
transformed Florida and the world. kohibi
tion, the Great Depression, a World War of
massive propofiions. The Space Age took us
to the moon and beyond. ln Europe, a Cold
War began and ended. It continues across the
Florida Straits.

In  1920.  a  g roup o fJacksonv i l le  bus i -
nessmen formed an association to represent
employen through the changing times. The
organization incorporuted as Associated
lndustries of Floida (AIF) ten yeals later.

AIF's 1930 Chaner of lncorporation
commits the association to "encourage and
support the Business and Industrial Enter-
prises of Florida and afford a medium for
their cooperation in support of consffuctive
public policies rclating to all matters
affecting them and for their protection
against unjust action fiom any source.-'

Since the beginning, AIF has pursued a
unified, well-defined legislative agenda lbr

business. When a bill is proposed, AIF's
legislative expefis review it to asceftain its
impact on the marketplace. Does the bill
present a solution to a problem? Is it a
workable solution? Does it rcpresent
unnecessary intrusion by gove.nment into fle
work place?

Excessive govemmental regulation is bad
for business and the public as a rvhole. AIF
has been parlicularly successful in halting the
passage of restrictive regulation.

As evidence. we point to recent defeats
of a stat€ minimum wage bill and comparable
wonh legislation. A state$'ide minimum
wage would have done nothing for Flodda
but inflate wages and paperwork. Compa-
ruble worth is a doctrine that lets the state
decide the wage value of innumerable
professions and trades. It removes the market
forces of supply and demand from employee
compensation decisions. Blocking passage of
these misguided ideas has saved billions for
employers and consumers alike.

1953 Annual Meeting, Associated Industies of Florida

(continued on page 2)
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cvcn mor€ admirable when his sole
nolivation is the wcl l-being ofoth-
e r s l

0n occasion rve call them
heroes. Haven't rve al l  had onc?
Perhaps it $,as a fricnd, a relative.
a col lcaguc. ma)be a national
hcro.

Several men come to mind. President
George Bush no rnad man rvas going
to plunder and ravage a lveaker border
country. Vice President Hubefi
Humphrey too liberal for the nation to
be elected President. but loved and
admjred by liberals and conservatives
alike on both a personal and humanitarran
basis. Boris Yeltsin -.jumped up on a
tank and told armed Russian soldiers to
"stop" their advances on fellow citizens.
Not only did he save the l ives of his
ftllo! citizens. but possibly the future of
his county. Mikhail Gorbachev -
clrrurged the direction of the USSR and
saw his l i fe. as well as the l ife olhis
family, almost exringuished because of
his leadership.

On a rnore per'onrl note. m\ l 'r\ ori le
Ieadcr of all time was Second Lieutenant
Teryy Graves. USMC. On an incredibly
hot aftemoon in February 1969. while
engaged in hostile action in the Republic
of Vietnam. h€ loaded his men. most of
whom were .,voundcd, into a helicopter
and ordered the pilot to take off. Lieuten-
ant Graves remained behind to provide
covering fire to enhance the salety of his
men and flight cre$,. Several years later.
President Lyndon Johnson arvarded
Terr)'s pilrents a posthumous medal of
honor.

As I retlgct upon the actions oi
these leaders and those belbre them.

it seems they all share a common
trait. Their primary actions are
guided by whal they believe is in
the best intcrest of others and not
nccessalily themselves.

This brings Lrs ro Florida's
Covernor. Lawton Chiles.

Thcrc is Little doubt that everyone . I
rdrni|er. respect. and frrnhabh crcn
en\ ie. lho.e ',r h,, are regrrdeJ n. 

t '  '

l e rders .  \ \e  ma1 r ro t  a luars  agree
\ \ r th  e \e r ) th in f  rhey  r , lo .  bur  r rc  l
rr 'spccl lhetn nonetiele...

I think its sale to say, one oftheir i
most admirable characteristics is a willing- l
ness toraker isks .  Somet imesth iscanmean,
jeopardizing one's polit ical career. busi- :
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Governor Chiles is engaged in a battle to
make Floridr'. gor crnment u ork. He is
embroiled in numerous battles with
entrenched bureaucracies and thcir
private sector support groups.

It is probably to the Governor's
political detriment. at least in rhe shor'l
tenn. to do battle with these bureaucra
cies. And yet, he continues pull ing
himself on the l ine. For who? For you
and I. For us. Thc taxpaycrs.

He is simpLy saying that govemnrent
should do more and do it beller. That
govemmenl should be more efl icient in
carrying out its functions. HaveD't we all
been asking the same thing fbr a long
time?

Florida norv has a leader who is
trying to accomplish.just that. I think he
desenes a l itt le vocaL support from those
of us rvho have complained lbr so long.
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When it cones to mdor business cost
items. AIF has trult lcd thc wav. Years ago.
AIF hrlped drrrf t  l l rc Lute . unenrplu)rn.nr
compensalior taxin-q slructure. We nonilor it
to this day. The result is a healthy U.C. trust
lund and some of lhe lowesl unemplovment
la\es in lhe Lountr\ .  AIF i '  Ihe nrajur i l r .  c
behind suppfession of |epeated etf(rrts Io i
the state maximum weekly benelit amount

On thc othcr hnnd, none ot us are happ)
with the state of \"orkers' compensalion. The
system's legitirnate purposc is to supplv cm-
plo-vers with a melhod to conpensale workers
injurcd nn thc rnh. Orer rhe )e.rr ' .  i t  \ i , .  h
come a method 1() compensate lawlers and
medical providcrs. Thc lighI ovcr lvorkers'
compensation is one ol the toughesl laced by
employers. AIF has Iakcn it 1(l rxtc hearings to
contest unjustitied increases soughl bv insur-
ance cariers and to endorse rate increases
when justified. AIF has baftled xnd prcvailed
in the Supreme Court. When rccluircd, AIF
presented its challcngc to adninislrative rules.
medicaj rcimbursement schedules and
attorney's fees.

Wages, laration, unemplo\nrenI compeo
sation. and worken compensalion are just
some oI the issues that AIF confionts tof cm
plovers. Over thc vcars employers have en
jo)cd mcn\ \ i . tof i(s(ntsincer(.1 b) A'\L'ei



NEGL:GENT EMPLOYMENT CLA:MS:
Employers Should Be Cautious ln Hiring
and Managing Employees

by John-Edward A ey, Esq-,
A ey & Alley Charlered, Tampa, Florida

Negligent employment claims are
becoming increasingly popular with plaintiff's
attomeys. NeSligent ernployment claims are
based upon the negligent acts of the employer
in hiring, retaining, prornoting, and supervis
ing employees" rather than the acts of the
employee. The typical scenario ia these claims
involves the victim ol an allegedly incompe-
tenl, penniless employee, whose violent eurd/or
criminal act results in suit agaiDst the deep-
pocket employer and in.uranue carrie-

ln Seneral. this thcoD/ of liability imposes
upon lhe employer u dut) lo hire and retain
only safe and competent emplolees. An
employer f'ulfills this dutv. and thus avoids
liability, by making: (l) an "adequate investi-
gation" into an applicant's fitness for the job
before hiring. and

(2) by taking approp ate action if it
discovsrs that an employee may be "incompe-

tent" for thc job held or pn-lnlotion sought. Unfortunately, from the emplo]er's perspective,
juries usually decide, after the tact. whether the employer conducted an "adequrte investi-
gation" or took appropriate action, Therefore, given the nature of present-day juries, a large
moDetarv award. including punitive damages, is olien a distinct possibility.

It is very imporlant for employers, and their managers and supervisors, to implement
poLicies thal help limit their exposure to negligent employment lawsuits. With this in mind,
in the next issue of the newsletter we will discuss various personnel policies that will help
an employer reduce its exposure to iiability lbr such claims.
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GETTING DOWN TO BUSINESS
(dttittued li2tr page 2

atcd lndustrics ofFlorida. The successes
we've gained are made possible in large part
by the number olcompanies who stand be-
hind us arld arc willing to make thefu voices
heard in the halls of the legisla! re.

This issue inaugurates Enploter Adro-
.r/c, the bi-monthly ne!\'slctter for associd-
tion members. lts purposc is to give you in-
sight on issucs and the proposed solutions. It
will clso let you know about new ser-rices.
Each issue will contain ir guest column by
assorted e\perts from the public and privale
seclors.

Associafcd lnduslries ol Florida was
ercrled to u.rnlront ne\ (hal lcnre.lu busi
ncss. Se!en decades latcr, the challcnges
continuc and multiply. We hope tbal t r-
pbyer Adxx.ate t'il1be one more tool to
advancc a pro-business anitude in Florida
govemment. Your comments, ideas and sug-
gestions fbr arlicles afe welcome.
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Never run uo or down stairs

Use the hand railing

Don't carry anything that
blocks your vision when
using stairs

Don't block any part of stairs
with obstructions

Always keep one hand free for
support or to break a fall
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A口F
Committee
Connection

AIF's committee structure offers
membemhip an opportunity to become
seriously involved in policvmaking.

Members do not simply rote on a
package prgsented to them but instead
brainstorm to derive thejr own packages

ofsolutions to the State's complex
problems. Listed below are the fbur
curendy lunctioning conmittees. Other
ad hoc commifiees, such rs the Tort

Reform Cornmittee. are set up lrom time
to time to address particular pressing

issues. Again, AIF u'elcomes lour
lnvotvement.

l . :nr ir t)  tn(nl l  ( 'otn t i l l ((
Clldlrmdn r Mr. Robefi Coker. U.S. Sugar
Corporalion
AlF.Srd#r Ms. Jodi Chase. Sratf Artorney
Tethniul support: )'{s. Marthtr
Edenfi eld, Esquire, Oertel, Hoff man.
Fernandez and Cole.

l l tulth (. u rt (. orn rn illtt:
Clnt irman: Mr. MiLe Hrghtou er. Blue
Cross,tslue Shield of Florida
A1F Slalr Mr. Dick Davis, Senior Vice
President & General Counsell Ms. Jodi
Chasc, Sfafl.Attomey

llorkr/]s ( otnp(nstr l i t) t t  ( . 'ontt i l l ((
Chairman: Ms. Mary Ann Sriles,
Esquire, Stiles & Taylor, P.A.

'I-0 
r.rtion Ct, t tn iI Itt.

Cft.rimldrr Randy Miller. Tar Consultant
to AIF and fbrmer Executive Director of
rhe Florida Department of Revenue.

'I 
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The Tort Rcform Committee has not becn
fully activated since i9B6 but is likely to
be reconstituted pfior to the 1992
Session. This committee does not
currently have a chajrman. Howcver, AIF
Senior Vice President & General Counsel
Dick Davis has bccn designated as
support staff. The comrnittee's main
purpose in 1992 will be 1(] choreograph
the passage of a paokage of several
proposals previously drafted by AIF.
Included are topics such as aboLishment
ofjoint and several liabilify, eliIninatiod
of vicarious Liability for punitive
damages, reducing the ltatute of repose
in product l iabi l i ty cases. etc.



Gonsultation Services for Florida Businesses
have this opportunity ro re-familiarize
Florida employen with the 7(Cl) Consulta-
tion Services program.

The State of Florida has implemented a
program of free, on-site consultation
sen ices for those companies in Florida
concerned with the safel, and health of their
employees. Supported largely by lederal
funds, this program nevenheless allows the
Division of Safety to maintain a confidential
rclationship with client companies. This free
service is independent of any OSHA
enforcement activity.

The effect of this service is that Florida
employers have an oppoftunity to achieve
voluntarily an "in-compliance" status ln
regard to OSHA rcgulations and standards.
The ultimate benefits include not only
avoiding possible noncompliance and fines,
but also reducing the porcntial for employee
injury and illness, boosting morale and
efficiency, decreasing insurance and other
operating costs, and increasing profits lbr
business and industrial firms in Florida.

Any Florida employer can take advan-
tage of thi{ free. on.site consullation service
at  an1 t ime.  Ho"ever .  p r lo i i ry  r .  g iven  ro
small bu.ines.e'. to hruardour operationr.
and to employers who are seriously seeking
to attain "in-compliance" safety and healtlr
status voluntarilj/.

The scope of a consultation visit

Mr. H.T. "Bet7" Ganido,
Director, Division of Safety

While Florida businesses arc as
varied as the local mom and pop grocery
store to Fofiune 500 companies. we all
share a common concern - safety in the
\r orhprace.

Last year the Division of Safety was
created undef the Florida Depaftment of
Labor & Employment Security. Our
miss ion  r .  to  ns . i r t  F lo r ida  emplo le r .  in
reducing tle number of work-relarcd
injuri€s. In that effofi. I am pleased to

depends entirely upon the employer's
request. It may range from providing
assistance on a ver! specific sat'ety and
health problem identified by the emplo1'er,
to an in-depth safety and health audit of an
entire company operation. After an em-
ployer has rcquested the service. identified
the type of consultation needed, and given
certain basic information about the coxr-
pany, a trained safety or health consultant
from the Division of Safetv staff will visit
tle plant or business site. The consultant
will prepare a written report of findings artd
recommendations. relerenced lo approf'r inte
safety and health standards. The only trme
an employer is obligated to act on recom-
mendations is in the event that the consult-
ant identities and repots hazardous
conditions that ma)" cause death or senou$
ph)'sical harm to emplo)'ees.

The sole purpose of this seruicc is to
ass is t  lhe  emplo)er  in  ach ic \  ing  a  sa l r .
healtby and efficient rvork environnent for
employees, thereby reducjng costs. The tact
that al] employer seeks assistance fiom the
迎上ェ F t t iに 1主|」Ⅲl町 吐 a l l  f mばO y C r s

intersst in safety and health.
I encou(age you to tr.ke advaotage of

this highly s[ccesstul program.
For afu)itioml informdtiotl ubout tltls

program or ttny of our other sen'i<et, please
csll (904) 188-3044 or l-800-367-4378.
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